
 
  
 
 
 
 
 

    
      
           

 
 

Our Ref:  AF/SWD 
 
8 January 2025 
 
 
 
Dear Parents and Carers  
 
Participation in Lessons  
 
All best wishes for a Happy New Year! I hope you had a good Christmas break with your families. I am 
writing to let you know about some revised expectations around how students should participate in lessons.   
 
To improve the quality of education in every lesson, we need to make sure that students make the most of 
every opportunity to learn, and that they do not prevent other students from learning. Helping students 
manage the ways in which they talk, and the times when they talk, is an important part of this.   
 
A student who shouts out does not simply disrupt a lesson, they deprive other students of the opportunity of 
learning. It takes time for other students to settle back into learning after the disruption, and so the total 
learning time lost is much longer than the duration of the interruption. Even a correct answer, called out 
without being asked for, prevents other students from thinking about and learning from the question that has 
been asked.  
 
We therefore seek to eliminate shouting out in lessons. I am sure we will have your support in this, because 
of the negative impact shouting out has on the learning of all students. There are many effective ways for 
students to participate in lessons, including working on their own, discussions, group work, working in pairs, 
using mini-whiteboards, answering questions, and so on. Teachers will identify how they want students to 
participate at different points in the lesson.  
 
We have conducted training with staff, focused on identifying and communicating more precisely how they 
wish students to participate in lessons. All students have had the new expectations explained to them in 
assemblies this week. Teachers have lists of students who need reasonable adjustments in their lessons.  
 
We understand that it may take a little time for students to become used to these expectations. We will 
therefore use this week and next as ‘training weeks’. After this, beginning on Monday 20 January, any 
student who calls out in a lesson will receive a C1 consequence, escalating to C2, etc. for subsequent times. 
Because the teacher will have explained their intentions clearly to students (e.g. “With a hand in the air...” 
“without calling out...”), there will be no further warning given.  
 
Thank you in advance for your support for this initiative.  
 
Yours faithfully  

 
Dr Andrew Fowler  
Principal 


